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COMPANY POLICY 

 
Continuous improvement is our main goal, as we aim to pursue a higher level of customer satisfaction, to increase our market 

shares and to upgrade our environmental performances. As a result, the Orsa Drinks Executive Board has implemented an integrated 

management system in its organization, dealing in particular with the aspects of food safety, quality and environment. Our company 

strongly believes in the importance of ensuring the complete compliance of its activities with its customers needs, according to the 

standard and requirements in terms of quality, legality, health, work safety and environment. Orsa Drinks recognizes the great value 

of guaranteeing a good working environment within the company and the importance of teamwork and trust among its employees, 

which bring a sense of unity, collaboration and motivation. With this goal, the company applies the National Collective Labor 

Agreement and adopts the measures dictated by the Legislation in terms of workers safety and environment. Also, a Code of Ethics 

has been issued in order to ensure specific management methods at all levels. 

 

The mission of Orsa Drinks is to achieve the utmost customer satisfaction by providing premium quality products, that meet the 

customer's requirements, including the promptness and punctuality of deliveries, in order to be able to differentiate on the market, 

further expanding into new territories, both within and outisde Europe. To this purpose, Islamic and Jewish doctrines have been 

introduced into the company, thus certifying its products according to Halal and Kosher certification standards, making its business 

more inclusive but also ensuring control of its activities with a focus on reducing its environmental foorprint. 

 

Orsa Drinks is committed to consistently work with the following targets: 

 

- Ensuring that the requirements (at safety, hygene and health level) of our clients are correctly identified, defined and 

satisfied, in order to increase our customers satisfaction; 

- Focusing on developing our product range, in order to provide our customers with a wider and interesting offering; 

- Guaranteeing a timely and accurate service thanks to an optimised logistics network; 

- Granting a key role for our customers within the company’s strategy and growth; 

- Ensuring compliance with the mandatory laws and the voluntary certifications; 

- Minimizing our environmental footprint by controlling and monitoring our processes, contributing to the environmental 

protection and to the pollution prevention; 

- Paying particular attention to the satisfaction of the relevant stakeholders (i.e., employees, suppliers, etc.) through 

consistent discussion and monitoring of their needs and expectations; 

- Facilitating the process of sharing among people within the organization, and especially with employees, for mature 

awareness by all toward food safety aspects. In this regard, Orsa Drinks Management is committed to implement a 

corporate culture program; 

- Implementing Food Defence programs for food safety and consumer protection; 

- Strategically using a life-cycle perspective, where possible; 

- Ensuring the availability of the financial resources required for the fulfillment of all objectives, consistently with the 

corporate availability and operating methods, so as to pursue the scheduled targets on time and in the expected manner. 

 

The Company Policy is issued by the Management, displayed on the company’s notice board and posted on the corporate website, 

in order to ensure its diffusion and understandgin at all levels: each member of the organization is indeed called to cooperate in 

order to achieve the objectives stated in the above policy. The Company Policy is revised on a regular basis by the Executive Board 

and updated, where necessary, with the definition of new targets. These goals are formalized during the Management Review with 

the definition of output elements, which are the concrete objectives to be achieved in the short term for individual functions of the 

organization. 
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