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COMPANY POLICY 

 
Continuous improvement is our main goal as we aim to obtain a greater level of customer satisfaction, 

increasing our market shares, and to improve our environment performances. As a result, the Orsa Drinks 

Executive Board has incorporated the ISO9001, ISO14001 and the HACCP management system on the 

HACCP procedures and the regulatory requirements with the aim to maintain a proper balance between 

corporate ecological and financial responsibility of its own business.  

 

Our mission is to differentiate our offering on the marketplace, to expand towards new markets, and to 

achieve the utmost customer satisfaction through the supply of premium quality products, ensuring the 

control of its environmental aspects.   

 

Orsa Drinks is committed to consistently work with the following targets: 

 

- Guarantee the quality of each of our finished products, despite any changes in raw material 

acquisition, through the adoption of an integrated production management system;  

 

- Focus on product development to maintain a new and interesting offering to our customers;  

 

- Guarantee product safety through the use of the HACCP model;  

 

- Guarantee a timely-and-accurate service thanks to an optimised logistics network; 

 

- Grant the customer a key role in the company’s strategy and growth; 

 

- Ensure compliance with the mandatory laws and the voluntary certifications; 

 

- Minimise our environmental footprint by controlling and monitoring our processes, contributing 

to the environmental protection and to the pollution prevention; 

 

- Minimize our environmental footprint and impact; 

 

- Pay particular attention to the satisfaction of the relevant stakeholders (i.e., employees, suppliers, 

etc.) through consistent discussion and a monitoring of needs; 

 

- Implementing an analysis-based approach focused on the risks management and the 

organizational opportunity; 

 

- Strategically use a life-cycle perspective, where possible 
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- Ensuring the availability of the funds necessary to reach all the targets in order to achieve them as 

scheduled — depending on availability.  

 

The company policy is issued by the management, displayed on the notice board, and published on the 

company website. This document is regularly revised during the review by the Executive Board. If 

necessary, the company policy is updated with the establishment of new targets. For these reasons – during 

the management review – these objectives are periodically formalised with the definition of outgoing 

elements which are concrete objectives to be achieved in the short term for the individual duties of that 

organisation.  

 

 

The Executive Board          07/02/2020 


